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Content and Timing  
 

How will you structure review, instruction, and practice?  (basic template for lessons) 
 

During instruction, the lesson will typically start with either a pre-recorded video or by a 
live video call on Teams. If the instruction is live on Teams, it will be recorded for students 
not present so they can watch it later. This initial instruction may be new instruction, 
review, or a mixture of both. Initial instruction will between 15-20 minutes and be similar 
to whole-group instruction in the classroom.  
 

A learning activity or assignment will sometimes follow the initial lesson. Students will 
have about 20 minutes to work on the learning activity the day it is assigned. The teacher 
will be available on video call via Microsoft Teams to help scaffold students accordingly 
during this time. The teacher will also be available to help students by phone, text, email, 
Bloomz, and message features in Teams.  
 

New instruction in math and reading will take place on Tuesdays and Thursdays. On 
Wednesdays and Fridays, math and reading teachers will review the concept taught the 
previous day. They will provide additional practice and be available to help students.  
 

Math and reading content may also be reviewed by having students complete digital 
lessons or activities using Xtra Math, Splash Math, and various language arts applications. 
Students would do these activities independently from about 2:15-2:40 each day. 

Assessment and Progress Monitoring  
 

How will you know if a student is making progress, needs intervention, or enrichment? 
 

Teachers will be regularly checking students’ formative and summative assessments to 
measure progress. They will be grading work digitally or by hand to provide feedback to 
students on their work. Teachers will also be using Teams to video conference with 
students in order to check for student understanding of standards. 
 

Students who are not interacting with the teacher, not completing work, or handing in 
work that is incomplete or incorrect may be identified as needing interventions.  
 

English Learner (EL), Special Education, and Title teachers will have regularly scheduled 
times with the students on their caseload to check for comprehension of core standards. 
Some of these check-in times may be during core instruction work times. Others may be 
scheduled outside of core instruction times. Check-ins will take the form of video 
conferencing, phone calls, texts, or messaging via Teams, email, or Bloomz.  
 
 
Assessment and Progress Monitoring Cont… 
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If a student has not been engaging in distance learning for three consecutive days, or their 
engagement is not consistent and work is not being completed, the classroom teacher will 
work with Title, EL, and Special Education teachers as well as Counselors to reach out to 
the student and family in an effort to support them in distance learning.  
 
Homeroom teachers should be including enrichment activities for high-ability students just 
as they would during regular in-person school instruction. Separate enrichment can be 
provided by creating a different channel in Teams for only high-ability students. Work 
could also be assigned via email or Bloomz. Enrichment opportunities should be engaging 
work, and not simply “extra” worksheets or assignments. Examples might include more 
project-based activities, application problems, and student creation of original work.  
 
Enrichment and differentiation can also be provided to students by creating lessons that 
have a “pyramid structure” design. At the base of the pyramid are knowledge and skills all 
students are expected to do or show, typically demonstration of the content standard. In 
the second tier of the pyramid are knowledge and skills some students should be able to 
demonstrate. At the top of the pyramid are knowledge and skills a few students will be 
able to demonstrate. See the example below for the standard of non-literal language. 
 
 
 
 
 
 
 
 
 
 
 
 
 
It is important that all distance learning lessons include opportunity for enrichment. If 
they do not, high-ability and some moderate-ability students will be unengaged and not 
pushed to grow academically. Learning activities will be completed far too quickly and 
lead to excessive amounts of downtime for high-ability students.  
 
 
 
 
 
Assessment and Progress Monitoring Cont… 
 

ALL STUDENTS 

SOME 

A FEW 

All students will be able to correctly 
identify different types of figurative  
language in a text. 

Some students will be able to write one 
sentence using each type of figurative 
language. 

A few students will be able to create 
their own short story using figurative 
language frequently. 
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What formative and summative assessments will you use, how will students complete and 
submit work?  
 

Teachers will provide the majority of formative assessments by working with students on 
Teams video conference to ensure understanding of work that is assigned. Working live 
with students on Teams will provide the most timely feedback. Formative assessment 
could include a variety of activities including worksheets, multiple-choice questions, short-
response questions, student journals, and other various learning activities. Students may 
also be self-assessing their work. Teachers may post answers to work or go over work 
together with their class either live or via pre-recorded video. Students may then be asked 
to make corrections to their work in order to show understanding.  
 

Teachers will use the same summative assessments they would have used for in-person 
instruction. Teachers in core subjects already have developed common summative 
assessments that are designed to measure proficiency of standards.  
 

Assessments can be scanned and made available via Teams which will serve as the primary 
learning management system (LMS). Students may complete the assignments on a 
separate piece of paper and take a picture of the completed assignment. The picture 
could then be uploaded many ways including to a Teams Assignment folder, email, or a 
Bloomz message.  
 

Existing assignments can be modified to take the form of a digital assignment on Teams.  
For example, a teacher may post worksheets of multiple-choice reading comprehension 
questions . Instead of having the students complete the multiple-choice questions on the 
paper copy, students would complete a multiple-choice quiz created by teachers using 
Teams or Microsoft Forms.  Another example might be that a teacher has students 
complete a journal question by posting a message to the class via Teams. Teachers could 
also have students use pictures or videos to have students demonstrate understanding of 
concepts. 
 

If students are unable to submit assignments via Teams, the assessments can also be sent 
via Bloomz, email, or hard copy.  
 

Every effort will be made to have most assessments done digitally as the logistics of 
handing out and collecting hard copy assignments may be difficult and become more 
difficult as the COVID-19 situation evolves. 
 

Hard copy assignments will be distributed and handed in at designated pick-up locations 
or by bus routes depending on the district plan. It would be advantageous have West Side 
staff handing out and collecting assignments from students. These staff could include 
counselors, Title staff, the principal, or classroom teachers who are available. This will also 
allow students to ask brief questions or have in-person check-ins with students and 
families. 
Assessment and Progress Monitoring Cont… 
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How will you provide timely feedback on student work?  How will students submit work? 
 

As stated earlier, the most timely feedback can be provided to students using live video 
conferencing on Teams. Timely feedback could also be done by having students self-
assess their work with criteria or answers provided by teachers. Timely feedback could 
also take the form of a teacher replying to a comment a student posted on a message 
board or wrote in an email or Bloomz message.  
 

If students are working on a digital platform such as Imagine Learning or Splash Math, the 
platform regularly provides students with feedback as they work. Teachers are also able 
to check students’ progress on these platforms and can touch base with students on their 
individual progress.  
 

Feedback may also be provided by having teachers correct work traditionally and submit it 
back to students via Teams, email, Bloomz, or hard copy.  
 

See previous section for the various ways students may submit work.  

Approximate Time per Day Subject Area | Grade level 

How much time will students 
spend working on each subject?  
(see attached schedules)  

(Lang Arts, Math, Art, Music, PE, EL, SPED etc...)   
**add rows as needed for elementary 
(see attached schedules) 

Synchronous Instruction 
 

How will you provide daily interaction with the teacher(s)? 
 

Daily interaction will primarily take the form of Teams video conferences. Teachers will be 
available live via video conference during core instruction times, core practice times, and 
during daily check-in times. 
 

Students who are unable to interact via Teams can interact with the teacher via email, 
Bloomz, phone call, and text. It is important that teachers take the initiative in reaching 
out to students they have not heard from rather than assuming the student will contact 
them. Students without Internet can also phone in to connect to a Teams video 
conference.  
 

Students without Internet or phone access may get their interaction at assignment pick-
up and drop off locations or via bus route. Although this will brief, school staff can at least 
check in on assignment completion and communicate the students’ assigned work to 
them. 
 

 
Synchronous Instruction Cont… 
 

How long will the synchronous instruction take place daily? 
 

Homeroom teachers will provide synchronous instruction as follows: 
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 1 hour, 45 minutes- During core instructional and practice times. 
 45 minutes- Teachers are available for check-ins, which could include checking in on 

student understanding and work.  
 

Special teachers, EL teachers, and Title teachers should be providing roughly an equivalent 
amount of synchronous instruction or availability to the students they are working with.  
 

For example, a Title teacher should try to schedule 1 hour, 45 minutes of synchronous 
instructional time with their students in which they are teaching literacy skills. They would 
also provide 45 minutes of check-in time with students, which may be to check for 
understanding of core instruction and assignments.  
 

When will it happen?  (time of day) 
 

See the suggested schedules (attached) for when synchronous instruction and teacher 
availability will take place daily by both homeroom and specials teachers.  
 

EL, Title, and Special Education teachers will have to schedule synchronous direct 
instruction time and check-in times with their students on an individual basis as student 
availability will depend on a variety of factors.  
 

What tools will be used? (Teams, SeeSaw, Bloomz,) 
 

The main Learning Management System used for synchronous instruction will be Teams 
video-conference. Students can also use a phone to call in as a guest on Teams if they do 
not have Internet availability.  
 

Synchronous instruction may also take the form of email, phone calls, text message, 
messages via Teams, or messages on Bloomz.  

 
 
 
 
 
 
 
 
 
 
 
Asynchronous Interactions  
 

How will we communicate learning targets, provide resources, collect assignments, and 
provide feedback? 
 



Distance Learning Plan 
West Side Elementary 

Work and a weekly outline will be posted by homeroom and specials teachers daily by 
8:30 on Monday so that when some students do their first daily check-in the teacher can 
give an overview of the week.  Weekly posts should include the standard(s) and a student-
friendly “I can” statement. Learning targets will also be communicated during whole-
group instruction whether that instruction takes the form of a pre-recorded video or a live 
video conference.  
 

Weekly posts and learning objectives may need to be communicated with students 
working with hard copies by printing the weekly overview and attaching it to the work 
being handed out. Students working with hard copies may have to have additional 
resources or written instructions included to help students complete the work 
independently.  
 

Resources to help students could include pre-recorded teacher videos introducing new 
content or reviewing old content. It could also include other videos or materials found on 
the Internet and posted to Teams, Bloomz, or sent other ways such as email.  
 

Collecting assignments and providing feedback was included in previous sections of this 
distance learning plan.  
 

What tools will you use? (Schoology, Office 365, Bloomz, SeeSaw) 
 

Daily posts will occur via Teams and Bloomz. For students not able to access those 
platforms, weekly posts may be sent attached to hard copies or by email.  
 

Asynchronous instruction will involve various platforms such as Big Universe, Scholastic, 
Epic, Splash Math, Xtra Math, Prodigy, Reading A to Z, Vooks, and Storyline Online. 
Teachers will provide various other learning activities via their Symbaloo page. On a case-
by-case basis, students may be brought books from teachers’ classrooms, the Title book 
room, or the library if they are unable to access digital books.  
 

Office 365 applications may also be used by students to create original work or to 
collaborate on assignments. 
 

What time of day will work be posted? 
 

Work and a weekly outline will be posted by homeroom and specials teachers daily by 
8:30 on Monday so that when some students do their first weekly check-in the teacher 
can give an overview of the day.   
 

 
 
Asynchronous Interactions Cont… 
 
How will you address a learning experience or activity that extends beyond one day? 
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The suggested schedule includes practice time with teacher availability to help students 
with work that is reinforcing concepts taught in previous days. Teachers will also be 
available during core instructional times and check-in times for students who are doing a 
more self-paced option.  
 
Each class has specials for three days a week. On the days instruction is not provided for 
specials, students may have follow-up lessons or activities provided by specials teachers. 
The specials teacher will follow-up with these assignments or activities using various 
methods. 
 

How will we track attendance each day? 
 

For K-4 students, attendance needs to be recorded once per day.  Teachers will mark 
attendance in Campus during each day for each student. Students who engage in one 
check-in or interaction throughout the day will be marked present.  If a student interaction 
occurs after the teacher marks attendace for the day, an update will be sent to the 
attendance clerk the next morning.  (Teachers have access to record attendance unti 
midnight, then that day closes to them) 
 

How will you meet individualized needs of students (EL, SPED, at-risk) 
 
As stated previously, both Title and EL teachers will be trying to schedule 1 hour and 45 
minutes of asynchronous instruction with the students on their case load. This 
synchronous instruction would be EL specific instruction or literacy specific instruction for 
Title teachers. EL teachers and Title teachers will also help support students academically 
in core instruction by checking in with them on work assigned by the homeroom teacher. 
This will take place for approximately 45 minutes a day. 
 
Special education teachers will keep their materials as low-tech as possible and will 
primarily be using packets of instruction to meet students’ IEP goals. Special education 
teachers will be checking-in with their students using various methods. They will also be 
working with paraprofessionals assigned to check-in with students on their case load.  
 
Homeroom teachers are the ones responsible for making sure the work they send to 
students is modified according to the IEP and that accommodations in the IEP are also 
provided. Special education teachers will coordinate and collaborate with teachers to help 
with modifications and accommodations. 
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Description of Daily Activities  
 

Check-In- Students are asked to check in during one of the three check-in 

times. Checking in is best done using Teams to connect via video conference. 

Other ways to check-in could include email, Bloomz, phone call or text, or 

message on Teams. 

 

Instruction, Work, & Practice Times- During instruction and practice times, 

teachers will be available to help explain lessons and to help students with 

assignments. Teachers will be available via live video conference on Teams, by 

email, phone or text, and via Bloomz. Instruction will either be live using a Teams 

video conference or will be a pre-recorded video of the lesson. If teachers use a 

live video call for instruction, they will record it so students can watch it later. 

 

Lunch/Recess, & Breaks- Homeroom teachers will not be available during these 

times. They will be using these times to prepare for their next lesson, to prepare 

future lessons, to grade and provide feedback on student work, and to possibly 

help their children with distance learning if they are working from home. 

 

Independent Work & Reading Time- During this time, students will work 

independently on their device with activities assigned by teachers or on 

activities available on the homeroom teacher’s Symbaloo Page. They will also 

be silently reading and can take AR quizzes. Teachers will be available to 

students who have questions on previously assigned work, especially for those 

students who are self-paced. 
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3rd Grade Suggested Schedule 
 

This schedule is a recommendation for your child to use as it will provide structure and help your child pace 

their learning throughout the day. We understand that the schedule will not work for every family’s situation and 

have included a self-paced option on the next page. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

TIME Monday Tuesday Wednesday Thursday Friday 

9:00-9:20 Check-In- Morning Meeting 

9:30-10:00 

Social/Emotional 

Lesson 
Math Instruction 

Math Practice & 

Help 
Math Instruction 

Math Practice & 

Help 

Reading Instruction 
Reading Practice 

& Help 
Reading Instruction 

Reading Practice 

& Help 

 

Work Time 

10:00-10:30 

Social/Emotional 

Lesson 
Math Instruction 

Math Practice & 

Help 
Math Instruction 

Math Practice & 

Help 

Reading Instruction 
Reading Practice 

& Help 
Reading Instruction 

Reading Practice 

& Help 
Work Time 

10:30-10:45 Brain Break/Walk 

10:45-11:15 Science/Social Instruction (Art on Fridays) 

11:15-12:45 Lunch/Recess 

12:45-1:45 Specials Instruction 

1:45-2:00 Check-In 

2:00-2:20 Grammar/Writing Instruction 

2:20-2:45 Independent Math/Reading using Device 

2:45-3:05 Independent Reading 

3:05-3:20 Check-In 

Class A 

Class B 

Class A 

Class B 
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4th Grade Suggested Schedule 
 

This schedule is a recommendation for your child to use as it will provide structure and help your child pace 

their learning throughout the day. We understand that the schedule will not work for every family’s situation and 

have included a self-paced option on the next page. 
 

 TIME Monday Tuesday Wednesday Thursday Friday 

9:00-9:20 Check-In- Morning Meeting 

9:30-10:00 

Social/Emotional 

Lesson 
Math Instruction 

Math Practice & 

Help 
Math Instruction 

Math Practice & 

Help 

Reading Instruction 
Reading Practice 

& Help 
Reading Instruction 

Reading Practice 

& Help 

 

Work Time 

10:00-10:30 

Social/Emotional 

Lesson 
Math Instruction 

Math Practice & 

Help 
Math Instruction 

Math Practice & 

Help 

Reading Instruction 
Reading Practice 

& Help 
Reading Instruction 

Reading Practice 

& Help 
Work Time 

10:30-10:40 Transition to Specials 

10:40-11:40 Specials Instruction 

11:40-1:10 Lunch/Recess 

1:10-1:20 Check-In 

1:20-1:40 Grammar/Writing Instruction 

1:40-2:10 Science/Social Instruction (Art on Fridays) 

2:10-2:20 Brain Break/Walk 

2:20-2:45 Independent Math/Reading using Device 

2:45-3:05 Independent Reading 

3:05-3:20 Check-In 

Class A 

Class B 

Class A 

Class B 
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3rd and 4th Grade Self-Paced Option 

If the suggested schedule does not work for your family, we are outlining what a self-paced option would consist of. 

Please note that the amount of time your child spends on instruction, practice, and work will vary child to child and may 

be more or less than the minutes below. Teachers will be posting exact instructions and a weekly outline of work on both 

Teams and Bloomz. 
 

Time in 

Minutes 

Day(s) of 

Week 

Activity Description 

5 Daily Check-In This is a time for students to check-in with their homeroom teacher on 

assignments, work, or just to say hi and connect. Students should try to check-

in with their teacher at 1 of the 3 available check-in times. 

10-20 Monday Social-Emotional Lesson This will be a brief video posted by the guidance counselor and will be only on 

Mondays. 

30 Tuesday 

& 

Thursday 

Reading & Math 

Instruction 

Will consist of either a 10-20 minute pre-recorded lesson or a 10-20 minute live 

video that will be recorded after the live session. The 10-20 minute video will be 

followed with an assignment or practice on the concept being taught. 

20-30 Weds & 

Friday 

Reading & Math Practice 

& Help 

This will most likely take the form of additional practice or work teachers assign 

from the concept taught the previous day. 

 

30-60 

Varies by 

Teacher 

 

Specials Instruction 

Students will have PE, Music, and Technology one time a week for each 

subject. The days they are not scheduled for PE, Music, or Technology there 

may be follow-up work or activities assigned by the specials teachers. 

 

30 

 

Daily 

 

Science/Social Instruction 

Will consist of either a 10-20 minute pre-recorded lesson or a 10-20 minute live 

video that will be recorded after the live session. The 10-20 minute video will be 

followed with an assignment or practice on the concept being taught. Fridays 

will be Art instead of social/science. 

20 Daily Grammar/Writing 

Instruction 

 

 

25 

 

Daily 

Independent 

Math/Reading using 

Device 

During this time, students will work independently on their device with activities 

assigned by teachers or on activities available on the homeroom teacher’s 

Symbaloo Page. 

20 Daily Independent Reading Students should silently read and can also take AR quizzes.  
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Specials Master DL   
4th Grade   

  Times   Monday  Tuesday   Wednesday  Thursday   Friday  

Music  10:40-
11:40  

Swanson/Brouwer  Weiss/Klenken    Jacobson/MacKinnon  Felcyn/Holmberg  

Tech  10:40-
11:40  

Felcyn/MacKinnon  Jacobson/Holmberg  Klenken/Brouwer  Weiss/Swanson    

PE  10:40-
11:40  

Weiss/Klenken  Swanson/Brouwer  Felcyn/Holmberg    Jacobson/MacKinnon  

              

  
  
Specials Master DL   
3rd Grade   

  Times   Monday  Tuesday  Wednesday  Thursday  Friday  

Music  12:45-
1:45  

Grey/Pavek  Moua/Fossum  Kuecker/Pollock  Grube/Jelen    

Tech  12:45-
1:45  

Grube/Jelen  Kuecker/Pollock    Fossum/Pavek  Grey/Moua  

PE  12:45-
1:45  

Moua/Fossum  Grey/Pavek  Grube/Jelen  Kuecker/Pollock    

 

 
 

 

 

 

 
 


